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"We need to become focused and work together. I am proud of everyone that showed their dedication to the team by coming to the first meeting of the year. Some of you guys suggested working on your free periods with me during the day. From this, I decided I will come to school early, give up my lunch period, and help out 9th period." Though we were anticipating the exciting year of robotics to come, we all couldn't help but stop and fall silent at this part of our mentor's speech. We were in awe, and somehow we all felt the same bolt of inspiration run through us, the kind of inspiration that only comes from being a witness to true dedication.
Steven Raile, an engineering teacher at Staten Island Technical HS and a 14-year FIRST mentor, changed the way FIRST Team 375, the Robotic Plague, operates. When Mr. Siegel, our previous head mentor, retired, Mr. Raile readily took full responsibility for our team though already running our LEGO robotics team and Lemelson-MIT InvenTeam single-handedly.
As head mentor, Mr.Raile always keeps in contact with students, families, and teams that interact with Team 375. His passion for engineering has even prompted students and parents to join the FIRST family. Mr. Triano, the father of a team member, decided to help out our team commenting, "When Alex joined robotics, I was happy to see him having so much fun, but when I saw Mr.Raile in robotics, I realized I could have that fun too."
Mr. Raile encourages equality, creativity, and originality, whether in the initial script of our animation, the prototype of our robot, or the final cut of our Chairman's award video. He has a prominent influence both within our team and beyond our school. To spread FIRST fever throughout our community, he brought LEGO robotics to Staten Island: recommending it to teachers, getting team members involved as referees, and starting a LEGO robotics class at our school 5 years ago. This "little LEGO idea" has since blossomed into 30 FLL teams and Staten Island's official qualifying tournament.
Most importantly, Mr.Raile has taught us the importance of giving back on both a local and global scale. From finding us volunteer work through collecting items for U.S. troops abroad, collecting bottles to buy goats for poor villages, and robotics summer programs for young students to learn basic engineering principles. Recently, Mr.Raile created a non-profit organization, TechStyles, which connects Lifestyles for the Disabled and Staten Island Tech students. This organization allows high school students to teach disabled adults STEM concepts. 

Mr. Raile has been the perfect role model to our team. His community outreach was even noticed by public officials and the media, allowing the team to promote FIRST through the SI Advance, NY1 News, NY Times and local New York politicians. Though his impact travels all throughout our community, the effects of his poise and fortitude are strongest at home.
As such an inspiring mentor, Mr.Raile strives to have all his students succeed inside and outside FIRST community. For instance, he helps all students handle a problem, assess a situation, and interact as a team. Because of him, all team members graduate with a wide range of career choices and skills needed to overcome real-world obstacles.  
His personal motto, "There are no problems, only solutions," is always sure to be floating in the air in the Robotics Lab, and he can always be counted on to serve as a strong role model for the team. None of us have ever met anyone as devoted, hardworking, friendly, and respected as our mentor Mr.Raile.
